BROWN COUNTY, TX Change Order: TYL-2026-0095310
Tyler Technologies

Project: Brown County, TX 2023-426982-P2J1T6 - ERP Pra Financials
Date: 7/27/26

Client Project Manager: Judge Munson, David Becktold, Josie Contreras
Tyler Project Manager: Hamdi Barre

k Reason tor Change

Yhis 13 & billable change ocder to cover ERP Pro 10 Fii aals and Payroll scheduled project tasks that were cancelled on 7/7/26. This chasge is per the late cancellation policy. The project lasks were scheduled i
czut during the time frame of 7/13/26 to 7/24/25. These tashe ined 48 hours of assi: for Confi Core Fil ials (24 hours). Configure Content Manager SE (2 hours), Confi Cashieting (6 hours).
(?arforrn Configuration Review (10 hours), and Configure Purchasing {6 hours).

[Tyler Technotoges was abletor 4.75 hours from the late ((atian toward the additional hours needed for Brown Caunty staff and Financials consultant don Alster to lete the Fi ial
7Lent Future State Analysis task.
A Iy, Tyter Technologies was able to reduce the number of late cancellation hours to be billed to Brown County by another 21.25 houts by recoveting those hours through shifting tasks on ather projects.

|Tho crupnal total cast of the lafe cancellaton a1 $6.960 (38 hoors x $136/Mout ratol, The new amount atter Tyfed's eftorts 1o recover tho hours Loat is §3.194 (22 hours AS145heut ratel.

The hours requested fall outside of the criginal 5c0pe of tha implomeniation.

No ohanges may ba mede 10 thig project without the agreement of the Praject Mansger{s) and must ks approvad by the Project Dwvectorn Subemit endorsed Change Order to the Tyler Technologies Project

NOel
{anager.

AppruvalDale ApprovedBy Title
7/26{26 Rob Sr Director -
Justice Professional
Services
/2426 Craig Sr Manager -
Borsenik implementation

Approved in Commissioners Court 8/3/2026:
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