
BROWN COUNTY, TX Change Order: TyL-2026-0095310

Tyler Technologies

Project: Brown County. TX2Q23-426982-P2J1T6 - ERR Pro Financials

Date: 7/27/26

CUent Project Manager: Judge Munson, David Becktold. JosieContreras
Tyler Project Manager: Hamdl Barre

Reason lor Change

TV) is billable change order toccner EflP Pfo 10 Finandalsand Payroll scheduled project tasks that were cancelled on 7/7/26. This charge is per the late cancellalion policy. The project tasks were scheduled Ic
:«ur during the time frame of 7/13/26 to 7/24/26. These tasks contained 40 hours af assistance for Configure Core financials (24 hours). Configure Content Manager 56 (2 hours). Configure Cashiering (6 hours),
^rform Configuration Review (10 hours), and Configure Purchasing (6 hours).

Tyler Technologies was able to repufpose 4.75 hours from the late cancellation toward the additional hours needed for Brown County staff vid Financials consultant Braadon Ulster to complete the Financials
riirienl Future Slate Analysis task.

Additionally, Tyler Technologies was able to reduce the number of late cancellation hours to be billed to Brown County by another 21.25 hours by reoovering those hours through shifting tasks on other projects.

the cfTit-nal total cost ol the late c<lrt«llatron .'.as 56.960 (48 hours n $145/hour rate). The new amount after Tyfer's efforts le recover the hQjrs tost it S3J.9q (22 hours <$145fhCur rate).

Impact on Prolec'l Scope

I The hours regjcsted fall outside of the crijinal tcopo of cfto tmclementaboo.
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AppiuvalDalc ApproycdBy Title

7/26/26 Rob Sf Director -

Justice Professiorul

services

7/24/26 Craig Sr Manager•

Borsenik Implementation

Approved in Commissioners Court 8/3/2026:
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